COVID-19 partial school closure
arrangements for
Safeguarding and Child Protection

This policy is applicable to all pupils, including those in the Early Years Foundation Stage. It should be read in
conjunction with the Safeguarding and Child Protection Policy. This policy will regularly be updated in line with
government legislation and advice. This COVID-19 addition summarises any key COVID-19 related changes
which is more effective than re-writing and re-issuing the whole policy.

Shrewsbury House Pre-Preparatory School is committed to safeguarding and promoting the welfare
of children and young people and expects all staff and volunteers to share this commitment. It is our
aim that all pupils fulfil their potential.
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Context
From 20th March 2020 parents were asked to keep their children at home, wherever possible, and for schools
to remain open only for those children of workers critical to the COVID-19 response - who absolutely need to
attend.
Schools and all childcare providers were asked to provide care for a limited number of children - children who
are vulnerable, and children whose parents are critical to the COVID-19 response and cannot be safely cared
for at home.
The Department for Education (DfE) is working very closely with all local authorities to ensure that children of
critical workers and vulnerable children can, where required, attend a school or EYFS setting. The department
will, via regional school commissioners, continue to support local authorities’ crucial responsibilities in
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maintaining effective safeguarding and child protection services in this challenging time to ensure schools can
access the support they need.
Where schools collaborate and children and/or staff from across the Trust are clustered in one place, the
principles in Keeping Children Safe in Education (KCSIE) and this guidance continue to apply. In particular, the
school that is acting as the hub in the Trust should continue to provide a safe environment, keep children safe
and ensure staff and volunteers have been appropriately checked and risk assessments carried out as required.
KCSIE is statutory safeguarding guidance that schools should continue to have regard to as per their legislative
duty and/or funding agreement requirements.
Whilst acknowledging the pressure that schools are under, it remains essential that as far as possible they
continue to be safe places for children. This guidance supports our governing body, proprietors, senior
leadership teams and designated safeguarding leads (DSLs) so they can continue to have appropriate regard to
KCSIE and keep our children safe. It suggests where we might consider safeguarding policy and process
differently when compared to business as usual.
On 20th May 2020 the Government updated the interim guidance Coronavirus (COVID-19): safeguarding in
schools, colleges and other providers in preparation for the partial reopening of schools. From Monday 1st June,
Shrewsbury House Pre-Preparatory School will reopen to children in Nursery, Reception and Year One, as well
as vulnerable children, and children of keyworkers. Staff will follow the regular Safeguarding procedures set out
in the Safeguarding Policy for those children who have returned to school. This addendum applies to those
children not in school.
On 15th June 2020 the Government updated the interim guidance Preparing for the Wider Opening of Schools
from 1 June. From Monday 22nd June, Shrewsbury House Pre-Preparatory School will open to Nursery,
Reception, Year 1 and Year 2 Pupils. Staff will follow the regular Safeguarding procedures set out in the
Safeguarding Policy for those children who have returned to school. This addendum applies to those children
not in school.

The way Shrewsbury House Pre-Preparatory School is currently operating in response to coronavirus (COVID19)
is fundamentally different to business as usual, however, a number of important safeguarding principles remain
the same:
•
•
•
•
•

with regard to safeguarding, the best interests of children must always continue to come first
if anyone in a school has a safeguarding concern about any child they should continue to act and act
immediately
a DSL or Deputy should be available either in person or over the phone
it is essential that unsuitable people are not allowed to enter the children’s workforce and/or gain access
to children
children should continue to be protected when they are online

Shrewsbury House Pre-Preparatory School, as far as is reasonably possible, takes a whole Trust approach to
safeguarding. This allows the three schools in the Trust to satisfy themselves that any new policies and processes
in response to COVID-19 are not weakening our approach to safeguarding or undermining our child protection
policy.
Shrewsbury House Pre-Preparatory School has an effective child protection policy in place reflecting business
as usual. It is likely that the policy will not accurately reflect new arrangements in response to COVID-19. It is
important that Shrewsbury House Pre-Preparatory School (led by a DSL or deputy, wherever possible) reviews
and makes revisions to the child protection policy and keep it under review as circumstances continue to evolve.
On 27th March 2020 the Government published interim guidance Coronavirus (COVID-19): safeguarding in
schools, colleges and other providers. This guidance is under review and will be updated. The School will
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monitor each update, as well as local authority advice, and review its procedures as necessary. This COVID-19
addendum summarises any key COVID-19 related changes which is more effective than re-writing and re-issuing
the whole policy. Amongst other things our revised child protection policy reflects:
•
•

•
•
•
•
•

•

•
•

any updated advice received from the local 3 safeguarding partners, Surrey, Kingston and Richmond
and Merton.
any updated advice received from local authorities regarding children with education, health and care
(EHC) plans, the local authority designated officer and children’s social care, reporting mechanisms,
referral thresholds and children in need
what staff and volunteers should do if they have any concerns about a child
the continued importance of all staff and volunteers acting and acting immediately on any safeguarding
concerns
DSL (and Deputy) arrangements
the continued importance for school staff to work with and support children’s social workers and the
local authority virtual school head (VSH) for looked-after and previously looked-after children
peer on peer abuse - given the very different circumstances our schools are operating in a revised process
may be required for managing any report of such abuse and supporting victims (the principles as set out
in part 5 of KCSIE should continue to inform any revised approach)
what staff and volunteers should do if they have concerns about a staff member or volunteer who may
pose a safeguarding risk to children (the principles in part 4 of KCSIE will continue to support how our
school responds to any such concerns)
any arrangements to support children the school are concerned about who do not meet the ‘vulnerable’
definition
what arrangements are in place to keep children not physically attending the school safe, especially
online and how concerns about these children should be progressed

The most up to date version of this addendum will be published on the School’s website alongside the
Safeguarding Policy. Keeping Children Safe in Education (2019) remains statutory. It is important that all staff
and volunteers are aware of the new policy and are kept up to date as it is revised.

Key Contacts
Role

Name

Contact
Number

Deputy
Designated
Safeguarding Lead
(DDSL) & Head

Jon Akhurst

Designated
Safeguarding Lead
(DSL)

Kirsty DaviesDuddy

SHS DSL

Jane McKeown

07720 089088

Jan Hand

07731 354172

SHS DDSL

TR DSL

Lizzie Spratt

TR DDSL

Joanna
Hubbard

Safeguarding
Governor

Koen Claeys

07731 354171

Email

jonakhurst@shstrust.net

kdaviesduddy@shstrust.net

jmckeown@shstrust.net
jhand@shstrust.net
l.spratt@rowans.org.uk

07591 203456

j.hubbard@rowans.org.uk
kclaeys@shstrust.net
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Chair of Governors

djohns@shstrust.net

Darren Johns

Executive
Headmaster

Kevin Doble

kdoble@shstrust.net

Head of Trust
Online Safety

Peter
Macallister

pmacallister@shstrust.net

Surrey Virtual
School
Lead Advisor for
Online Services
and Safety

Peter Cowley

Surrey
Safeguarding
Children
Partnership

02085417761

virtual.school@surreycc.gov.uk

020 8547 5008

peter.cowley@achievingforchildren.org.uk

01372 833330

partnership.team@surreycc.gov.uk

Vulnerable Children
Ensuring that vulnerable children remain protected is a top priority for the government and our school.
Vulnerable children include those who have a social worker and those children and young people up to the age
of 25 with EHC plans, read more in the guidance on vulnerable children and young people for further
information.
Local authorities have the key day-to-day responsibility for delivery of children’s social care. Social workers and
VSHs will continue to work with vulnerable children in this difficult period and should support these children to
access this provision. There is an expectation that children with a social worker will attend provision, unless in
consultation with the child’s social worker and family it is agreed this is not in the best interests of the child.
Senior leaders, especially DSLs (and Deputies) know who their most vulnerable children are and have the
flexibility to offer a place to those on the edges of receiving children’s social care support.
School staff should continue to work with and support children’ social workers to help protect vulnerable
children. This will be especially important during the COVID-19 period.

Attendance monitoring
Shrewsbury House Pre-Preparatory School will resume taking an attendance register and submit to
the Educational Setting Status form via the online portal reporting that the school is open and how many
children and staff are in school. The following pupil information is required to be submitted:
 Total number of pupils who are eligible to attend across all year groups
 Total number of pupils who are attending your educational setting across all year groups
 Total number of children attending who fall into the following categories across all year groups
 Children with an EHC plan
 Children with a social worker
 Children otherwise vulnerable
 Children of critical workers
 Total number of pupils that are expected to attend but are ill, isolating or shielding across all year
groups
 Of all the students or pupils that are expected to attend but are not attending how many are absent for
the following reasons?
 Illness, suspected or confirmed case of COVID-19
 Illness, not suspected or confirmed case of COVID-19
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Shielding for self or other family member
Household isolation

Schools and social workers should be agreeing with families whether children in need should be attending
education provision – and the school should then follow up on any child that they were expecting to attend,
who does not. We will also follow up with any parent or carer who has arranged care for their children and the
children subsequently do not attend. To support the above, we will take the opportunity when communicating
with parents and carers to confirm emergency contact numbers are correct and ask for any additional
emergency contact numbers where they are available. These will be stored electronically on the school
database. In all circumstances where a vulnerable child does not take up their place at school, or discontinues,
the school should notify their social worker.

Designated Safeguarding Leads (DSLs)
The optimal scenario for our children is to have a trained DSL or Deputy available on site. It is recognised this
may not be possible, and where this is the case there are 2 options in place:
•
a trained DSL or Deputy from Shrewsbury House Pre-Preparatory School will always be available to be
contacted via phone or online - for example working from home.
Kirsty Davies-Duddy (DSL) kdaviesduddy@shstrust.net Jon Akhurst (Deputy DSL) jonakhust@shstrust.net
•
sharing trained DSLs or deputies with other schools in the Trust (who should be available to be contacted
via phone or online) Contact details in the table below.
Where a trained DSL or Deputy is not on site, in addition to one of the above options, a senior leader will take
responsibility for co-ordinating safeguarding on site. This might include updating and managing access to child
protection files, liaising with the offsite DSL (or Deputy) and as required liaising with children’s social workers
where they require access to children in need and/or to carry out statutory assessments at the school.
Whatever the scenario, it is important that all Shrewsbury House Pre-Preparatory school staff and volunteers
have access to a trained DSL or Deputy and know on any given day who that person is and how to speak to
them.

Reporting a concern
In line with our Safeguarding Policy, in the first instance any concerns should be reported to the DSL or in her
absence the Deputy DSL by telephone or email using the details below. Staff will be asked to complete a
safeguarding concern, available on School Manager, and the DSL or Deputy DSL will advise on further action to
be taken.
It is acknowledged that DSL training is very unlikely to take place during this period (although the option of
online training can be explored). For the period COVID-19 measures are in place, a DSL (or Deputy) who has
been trained will continue to be classed as a trained DSL (or Deputy) even if they miss their refresher training.
Our school, along with every other school, will face unique challenges at this time. Where reasonably possible,
the DSL (or Deputy) should consider these in a child protection context and reflect them in the child protection
policy as appropriate.
If there are any concerns about the Headteacher, the Chair of Governors will be informed.
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School staff should continue to work with and support children’ social workers to help protect vulnerable
children. This will be especially important during the COVID-19 period.
Safeguarding & Operation Encompass
During the Covid-19 partial closure of schools, Schools and Alternative Providers will continue to receive
Operation Encompass notifications from Surrey Police about all children regardless of whether the child is
physically attending school.
During the Covid-19 partial closure of schools, Operation Encompass notifications will be briefer.

Staff Training and Safeguarding Induction
All Shrewsbury House Pre-Preparatory School staff have already have had safeguarding training and have read
part 1 of KCSIE. The important thing for our staff will be awareness of any new local arrangements so they know
what to do if they are worried about a child.
Where new staff are recruited, or new volunteers enter the school, they should continue to be provided with a
safeguarding induction either in person or over the phone. An up to date child protection policy (described
above) will support this process as will part 1 of KCSIE.
The existing school workforce may move between schools across the Trust on a temporary basis in response to
COVID-19. The receiving school should judge, on a case-by-case basis, the level of safeguarding induction
required. In most cases, the existing workforce will already have received appropriate safeguarding training and
all they will require is a copy of the receiving setting’s child protection policy, confirmation of local processes
and confirmation of DSL arrangements. These are available on each of the schools websites.

Safer Recruitment/Volunteers and Movement of Staff
It remains essential that people who are unsuitable are not allowed to enter the children’s workforce or gain
access to children. If Shrewsbury House Pre-Preparatory School were recruiting new staff, we will continue to
follow the relevant safer recruitment processes for our setting, including, as appropriate, relevant sections in
part 3 of KCSIE. In response to COVID-19, the Disclosure and Barring Service (DBS) has made changes to its
guidance on standard and enhanced DBS ID checking to minimise the need for face-to-face contact.
Where schools are utilising volunteers, we will continue to follow the checking and risk assessment process as
set out in paragraphs 167 to 172 of KCSIE. Under no circumstances will a volunteer who has not been checked
be left unsupervised or allowed to work in regulated activity.
We will continue to follow our legal duty to refer to the DBS anyone who has harmed or poses a risk of harm to
a child or vulnerable adult. Full details can be found at paragraph 163 of KCSIE.
We will continue to consider and make referrals to the Teaching Regulation Agency (TRA) as per paragraph 166
of KCSIE and the TRA’s ‘Teacher misconduct advice for making a referral. During the COVID-19 period all referrals
should be made by emailing Misconduct.Teacher@education.gov.uk. All referrals received by the TRA will
continue to be considered. Where referrals on serious safeguarding matters are received and it is deemed that
there is a public interest in doing so consideration will be given as to whether an interim prohibition order (IPO)
should be put in place. The TRA will continue to progress all cases but will not schedule any hearings at the
current time.
Whilst acknowledging the challenge of the current environment, it is essential from a safeguarding perspective
that, on any given day, Jon Akhurst (Head and Deputy DSL) and Kirsty Davies-Duddy (Deputy Head and DSL) are
aware of which staff/volunteers will be in the school, and that appropriate checks have been carried out,
especially for anyone engaging in regulated activity. As such, we must continue to keep the single central record
(SCR) up to date as outlined in paragraphs 148 to 156 in KCSIE. The SCR can, if SHS Trust chooses, provide the
means to log everyone that will be working or volunteering in a school or college on any given day, including
any staff who may be on loan from other schools. The SCR can also be used to log details of any risk assessments
carried out on volunteers and staff on loan from elsewhere. Mary Mathews, based at SHS, has access to the
Trust Single Central Record and can be contacted on mmathews@shstrust.net .
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Online safety in schools
It will be more important than ever that our school provides a safe environment, including online. We will
continue to ensure that appropriate filters and monitoring systems are in place to protect children when they
are online on the school IT systems or recommended resources. Peter Macallister pmacallister@shstrust.net
has the technical knowledge to maintain safe IT arrangements for all three schools in the Trust.

Supporting Children not in School
We will be doing all that we reasonably can to keep all of our children safe. In most cases, the majority of
children will be physically attending Shrewsbury House Pre-Preparatory School. It is important that all staff who
interact with children, including online, continue to look out for signs a child may be at risk. Any such concerns
should be dealt with as per the child protection policy and where appropriate referrals should still be made to
children’s social care and as required the police. Any concerns should be discussed with the DSL or/and Deputy
DSL. The school will share safeguarding messages on its website and any communications to families.
Shrewsbury House Pre-Preparatory School recognises that school is a protective factor for children and young
people, and the current circumstances, can affect the mental health of pupils and their parents/carers. Teachers
at Shrewsbury House Pre-Preparatory School will take this into consideration when setting expectations of
pupils’ work where they are at home.

Supporting Children in School
We will be doing all that we reasonably can to keep all of our children safe. Shrewsbury House Pre-Preparatory
School is committed to ensuring the safety and wellbeing of all its pupils and will continue to be a safe space for
all children to attend and flourish.
It is important that all staff who interact with children continue to look out for signs a child may be at risk. Any
such concerns should be dealt with as per the child protection policy and where appropriate referrals should
still be made to children’s social care and as required the police. Any concerns should be discussed with the DSL
or/and Deputy DSL.
The Head will ensure that appropriate staff are on site and staff to pupil ratio numbers are appropriate, to
maximise safety.
Shrewsbury House Pre-Preparatory School will refer to the Government guidance for education and childcare
settings on how to implement social distancing and continue to follow the advice from Public Health England
on handwashing and other measures to limit the risk of spread of COVID19.
Shrewsbury House Pre-Preparatory School will ensure that where we care for children of critical workers,
vulnerable children and children in Nursery, Year R, Year 1 and Year 2 on site, we ensure appropriate support
is in place for them. This will be bespoke to each pupil.
Where Shrewsbury House Pre-Preparatory School has concerns about the impact of staff absence – such as our
Designated Safeguarding Lead or Paediatric First Aiders – this will be discussed immediately with the Trust
Executive Committee.

Children moving between Trust schools
It will be important for any school in the Trust whose children are attending another setting to do whatever
they reasonably can to provide the receiving school with any relevant welfare and child protection information.
This will be especially important where children are vulnerable. For looked-after children, any change in school
should be led and managed by the VSH with responsibility for the child. The receiving school should be aware
of the reason the child is vulnerable and any arrangements in place to support them. As a minimum the receiving
school should, as appropriate, have access to a vulnerable child’s EHC plan, child in need plan, child protection
plan or, for looked-after children, their personal education plan and know who the child’s social worker (and,
for looked-after children, who the responsible VSH is). This should ideally happen before a child arrives and,
where that is not possible as soon as reasonably practicable. Any exchanges of information will ideally happen
at DSL (or Deputy) level, and likewise between special educational needs co-ordinators/named individual with
oversight of SEN provision for children with EHC plans. At Shrewsbury House Pre-Preparatory school this is Mrs
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Odile Trier otrier@shstrust.net . However, it is acknowledged this may not always be possible. Where this is the
case senior leaders should take responsibility.
Whilst Shrewsbury House Pre-Preparatory School must continue to have appropriate regard to data protection
and GDPR we must not prevent the sharing of information for the purposes of keeping children safe. Further
advice about information sharing can be found at paragraphs 76-83 of KCSIE.

Mental Health
Negative experiences and distressing life events, such as the current circumstances, can affect the mental health
of pupils and their parents. Teachers should be aware of this in setting expectations of pupils’ work where they
are at home.
Where we are providing for children of critical workers, vulnerable children on site, children in Nursery, Year R,
Year 1 and Year 2 we will ensure appropriate support is in place for them. We will also provide mental health
support to those children who are continuing to access their learning from home. Mental health issues can bring
about changes in a young person’s behaviour or emotional state which can be displayed in a range of different
ways, and that can be an indication of an underlying problem. Support for pupils and students in the current
circumstances can include existing provision in the school (although this may be delivered in different ways, for
example over the phone) or from specialist staff or support services. We will follow guidance in our
bereavement policy to support children, families and staff as and when necessary. The DfE have produced the
following guidance.
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-youngpeoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-andyoungpeoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak

Children and Online Safety away from School
We will be doing all that we reasonably can to keep all of our children safe. In most cases, the majority of
children will be physically attending Shrewsbury House Pre-Preparatory School. It is important that all staff who
interact with children, including online, continue to look out for signs a child may be at risk including monitoring
for signs of peer on peer abuse. Any such concerns should be dealt with as per the child protection policy and
where appropriate referrals should still be made to children’s social care and as required the police. We have
carefully considered the safety of our children when they are asked to work online. The starting point for online
teaching should be that the same principles as set out in our school’s code of conduct. This policy includes
amongst other things: acceptable use of technologies, staff pupil relationships and communication including
the use of social media. The policy applies equally to any existing or new online and distance learning
arrangements which are introduced. We have considered, as much as is reasonably possible, if our existing
policies adequately reflect the new reality of some children (and in some cases staff) working remotely online.
As with the Safeguarding and Child Protection Policy, an additional Reasonable Use Policy summarising key
COVID-19 related changes has been written outlining the main points. Any use of online learning tools and
systems is in line with privacy and data protection/GDPR requirements.
Below are some things to consider when delivering virtual lessons, especially where webcams
are involved:
•
•
•

No 1:1s, groups only. Two members of staff should be present online.
Staff and children must wear suitable clothing, as should anyone else in the household.
Any computers used should be in appropriate areas, for example, not in bedrooms; and the background
should be blurred, against a plain wall or bookcase. If a child’s work space is in their bedroom an

adult must be present in the household and the bedroom door should be open.
•

Live classes should be kept to a reasonable length of time, or the streaming may prevent the family
‘getting on’ with their day.
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•

•
•

Live lessons, for example 1:1 Learning Enrichment will be authorised by the Head. Either a second
member of staff will be present online for the duration of this live lesson or the session will be recorded.
The images will be stored appropriately on school equipment and compliance with GDPR will be
ensured.
Language must be professional and appropriate, including any family members in the background.
Staff should record; the length, time, date and people present of any sessions held.

An essential part of the online planning process will be ensuring children who are being asked to work online
have very clear reporting routes in place so they can raise any concerns whilst online. As well as reporting routes
back to the school this will also signpost children to age appropriate practical support from the likes of:
•
•
•

Childline - for support
UK Safer Internet Centre - to report and remove harmful online content
CEOP - for advice on making a report about online abuse

We will be in regular contact with parents and carers. These communications will be used to reinforce the
importance of children being safe online. It will be especially important for parents and carers to be aware of
what their children are being asked to do online, including the sites they will asked to access and be clear who
from the school (if anyone) their child is going to be interacting with online. Online teaching should follow the
same principles as set out in the Shrewsbury House School Trust Online Safety Policy
Support for parents and carers to keep their children safe online includes:
•
•
•
•
•
•
•

Internet matters - for support for parents and carers to keep their children safe online
London Grid for Learning - for support for parents and carers to keep their children safe online
Net-aware - for support for parents and careers from the NSPCC
Parent info - for support for parents and carers to keep their children safe online
Thinkuknow - for advice from the National Crime Agency to stay safe online
UK Safer Internet Centre - advice for parents and carers
National Online Safety website

We will share this support information with parents and carers.

All staff will be sent this additional policy to read and will sign to say they have read and understood the
content. If staff are working from home, they will be asked to email confirmation.

This policy has been approved by the SHS Trust Safeguarding Team.
This policy is reviewed at least weekly by the DSL and the Head,
or immediately if a deficiency in procedures is identified.
Last reviewed 17th June 2020.
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